Club Health Assessment for District 386 through September 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
118002 ZHEJIANG Al XIN 10/12/2012 Active 45 3 0 3 7.14% 29 0 P,S,T.M N/R
119256 ZHEJIANG CHUAN QI 04/29/2013 Active 63 4 1 3 5.00% 49 1 1 N P,S,T.M N/R
118701 ZHEJIANG CI XIN 01/31/2013 Active 15 0 0 0 0.00% 24 1 1 None N/A
121179 Zhejiang Da Yu 01/21/2014 Active 35 2 1 1 2.94% 0 1 0 2 P,S,T.M 1
118700 ZHEJIANG DONG FANG ClI 01/31/2013 Active 41 6 0 6 17.14% 47 0 P,T 1
MIN
120504 Zhejimg Dong Fang Ming Zhu 10/08/2013 Active 98 26 1 25 34.25% 0 1 0 P,S,T.M 7
121284 Zhejiang Dong Hai 01/29/2014 Active 24 0 2 9.09% 0 1 2 P,S,T,M N/R
120152 Zhejiang Fei Yue 08/14/2013 Active 21 0 0 0 0.00% 21 1 2 P,S,T,M N/R
123089 Zhejiang Fu Chun 09/04/2014 Newly 26 26 0 26 100.00% 0 0 ™ N/R
Chartered
120154 Zhejiang Hai Yan 08/14/2013 Active 20 0 0 0 0.00% 20 1 1 None N/A
119255 ZHEJIANG HE MU 04/29/2013 Active 22 2 0 2 10.00% 33 1 P,S, T N/R
119254 ZHEJIANG HUI RUN 04/29/2013 Active 61 6 0 6 10.91% 51 1 N P,S,T,M N/R
120156 Zhejiang Kuo Cang 08/15/2013 Active 39 1 0 1 2.63% 38 0 2 P,S.M N/R
118702 ZHEJIANG LIAN HE 01/31/2013 Active 26 0 0 0 0.00% 27 1 N P,S,T.M N/R
121603 Zhejiang Liu He 03/17/2014 Active 32 0 0 0 0.00% 0 1 2 P,S,T.M 0
120847 Zhejiang Mei Jing 12/02/2013 Active 28 3 0 3 12.00% 0 0 2 S,T,M 0
121744 Zhejiang Ming Zhou 03/31/2014 Active 36 4 0 4 12.50% 0 1 2 P,S,T.M N/R
119362 ZHEJIANG OU JIANG 05/14/2013 Active 19 1 0 1 5.56% 21 1 P,S,T.M N/R
121180 Zhejiang Qi Shi 01/21/2014 Active 26 1 0 1 4.00% 0 1 P,S,T.M N/R
121287 Zhejiang Qi Xin 01/29/2014 Active 53 18 2 16 43.24% 0 1 1 2 P,S,T.M N/R
122229 Zhejiang San Bei 05/15/2014 Active 20 0 0 0 0.00% 0 1 2 N/R
121286 Zhejiang Shi Kang 01/29/2014 Active 39 10 0 10 34.48% 0 0 2 P,S,T.M N/R
121285 Zhejiang Shi Yuan 01/29/2014 Active 30 2 0 2 7.14% 0 1 2 P,S,T.M N/R
120575 Zhejiang Tai Yang 10/18/2013 Active 35 2 0 2 6.06% 0 0 2 P,S.\M N/R
120442 Zhejiang Tong Xin 09/30/2013 Active 35 0 0 0 0.00% 23 1 P,S,T.M 5
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119424 ZHEJIANG WU SHANG 05/21/2013 Active 55 15 0 15 37.50% 28 0 P,S,T.M 5
121178 Zhejiang Xi Wang 01/21/2014 Active 45 18 0 18 66.67% 0 1 2 P.S,T.M N/R
121694 Zhejiang Xin Ba 03/27/2014 Active 22 0 0 0 0.00% 0 1 2 P,S,T.M N/R
122640 Zhejiang Xin Huo 06/26/2014 Active 31 3 0 3 10.71% 0 0 2 P,S,T.M N/R
119364 ZHEJIANG XING MENG 05/14/2013 Active 34 5 1 4 13.33% 29 0 1 N P,S,T.M 9
122639 Zhejiang Xiong Shi 06/26/2014 Active 32 0 0 0 0.00% 0 3 2 S,T,M 0
122263 Zhejiang Xiong Zhen 05/19/2014 Active 21 0 0 0 0.00% 0 1 2 P,S,T.M N/R
121703 Zhejiang Yang Ming 03/27/2014 Active 20 0 0 0 0.00% 0 1 2 P,S,T.M N/R
121717 Zhejiang Yao Bei 03/28/2014 Active 24 4 1 3 14.29% 0 1 0 2 P.,S,T.M N/R
120237 Zhejiang Yi Jia 08/28/2013 Active 42 2 0 2 5.00% 30 1 P,S,T.M N/R
118704 ZHEJIANG YI MEI 01/31/2013 Active 25 0 0 0 0.00% 27 1 N P,S,T.M N/R
121746 Zhejiang Yi Xing 03/31/2014 Active 22 0 0 0 0.00% 0 1 2 P,S,T.M N/R
119423 ZHEJIANG YUAN MENG 05/21/2013 Active 28 6 0 6 27.27% 22 1 3 P,S.M N/R
120155 Zhejiang Yue Yuan 08/14/2013 Active 47 6 0 6 14.63% 31 0 1 None N/A
122641 Zhejiang Zhao Yang 06/26/2014 Active 27 6 0 6 28.57% 0 2 2 S,T.M N/R
118703 ZHEJIANG ZHI YUAN 01/31/2013 Active 29 2 0 2 7.41% 24 1 N P,S,T.M 4
Clubs more than two years old
115162 ZHEJIANG BA YONG 09/26/2011 Active 29 3 3 0 0.00% 30 2 1 N P,S,T.M 9
115945 ZHEJIANG BANRUO 01/27/2012 Active 12 0 0 0 0.00% 6 1 P,T.M N/R
110173 ZHEJIANG BLUE SKY 01/26/2011 Active 32 3 0 3 10.34% 36 1 N P,S,T,M N/R
116302 ZHEJIANG CHENXI 03/13/2012 Active 11 0 0 0 0.00% 22 1 1 None N/A
116676 ZHEJIANG CHUN FENG 04/26/2012 Active 12 2 0 2 20.00% 12 1 P,S,T.M N/R
112084 ZHEJIANG DA Al 08/24/2011 Active 49 8 0 8 19.51% 11 1 2 P.,S,T.M N/R
110903 ZHEJIANG DONG FANG 04/26/2011 Active 78 9 2 7 9.86% 55 1 0 N P,S.M 5
YANG GUANG
107729 ZHEJIANG DREAM 03/08/2010 Active 54 6 0 6 12.50% 55 1 N P,S,T.M 27
ACHIEVEMENT
117654 ZHEJIANG FENG XIAN 08/14/2012 Active 49 1 1 0 0.00% 36 0 0 P,S,T,M 1
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112083 ZHEJIANG GAO XIN 08/24/2011 Active 23 0 1 -1 -4.17% 30 1 1 P,T.M 29
112032 ZHEJIANG GREEN VALLEY 08/10/2011 Active 38 0 0 0.00% 30 1 P,S,T,M 32
110229 ZHEJIANG GROUP 01/27/2011 Active 33 10 0 10 43.48% 27 1 N P,S,T,M 27
VOLUNTEER TEAM
110172 ZHEJIANG GU SU 01/26/2011 Active 44 5 0 5 12.82% 37 0 N P,S,T,M 4
117182 ZHEJIANG HANGZHOU WAN 06/15/2012 Active 21 2 5 -3 -12.50% 22 1 1 N P,S,T 1
115944 ZHEJIANG HE XIE 01/27/2012 Active 8 2 0 2 33.33% 20 1 2 M N/R
116716 ZHEJIANG HONG XIN 05/03/2012 Active 17 5 0 5 41.67% 10 1 P.S,T,M 5
110549 ZHEJIANG JI XIANG 03/10/2011 Active 20 0 0 0 0.00% 21 1 2 P,S,T,M 26
110551 ZHEJIANG JIA YE 03/10/2011 Active 24 4 2 2 9.09% 23 3 0 1 None N/A
111704 ZHEJIANG JIAN HU 07/28/2011 Active(1) 44 10 1 9 25.71% 35 1 0 N P,S,T 32
116674 ZHEJIANG JIN GANG 04/27/2012 Cancelled(6%) 0 0 0 0 0.00% 7 1 2 None N/A
110552 ZHEJIANG JIU SHI 03/11/2011 Active 34 0 0 0 0.00% 38 1 N P,S,T,M 27
117653 ZHEJIANG KYLIN 08/14/2012 Active 62 5 0 5 8.77% 54 0 P,S,T.M N/R
116303 ZHEJIANG LIRENXING 03/13/2012 Active 10 1 0 1 11.11% 12 1 N P,S,T.M 27
112031 ZHEJIANG LONG ZHI DUI 08/08/2011 Active 28 1 0 1 3.70% 33 1 N P,S,T,M 10
116719 ZHEJIANG MEI HAO 05/03/2012 Active 49 7 1 6 13.95% 30 2 0 P,S,T.M 0
111702 ZHEJIANG MEI XIN 07/28/2011 Active 29 7 0 7 31.82% 19 1 N P,S,T.M 1
115985 ZHEJIANG MEIDE 02/01/2012 Active 33 0 0 0 0.00% 33 1 N P,S,T N/R
112080 ZHEJIANG MING MOU 08/23/2011 Active 23 0 0 0 0.00% 24 1 None N/A
107730 ZHEJIANG MINGYUE 03/08/2010 Active 48 1 0 1 2.13% 55 1 P,S,T,M 27
110174 ZHEJIANG NAN KONG 01/26/2011 Active 29 4 0 4 16.00% 32 1 N P,S,T.M 32
111113 ZHEJIANG NV Z| 05/19/2011 Active 6 0 1 -1 -14.29% 24 0 1 1 None N 10
110550 ZHEJIANG ORIENTAL LIONS 03/10/2011 Active 82 7 1 6 7.89% 103 2 0 IP P,S,T,M 1
SOURCE
110309 ZHEJIANG PU JIANG 02/03/2011 Active 27 2 0 2 8.00% 23 1 P,S,T,M N/R
112082 ZHEJIANG QIAN TANG NA 08/24/2011 Cancelled(6*) 0 5 -5 -100.00% 10 1 1 None N/A
CHUAN
116297 ZHEJIANG QIAN TANG SHI 03/13/2012 Active 32 17 0 17 113.33% 22 0 N P,S,T,M N/R
FENG
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107728 ZHEJIANG QIANCHAO 03/08/2010 Active 21 0 0 0 0.00% 25 1 P, T,M 32
107727 ZHEJIANG RAINBOW 03/08/2010 Active 33 4 0 4 13.79% 34 0 P,S,T,M 1
112085 ZHEJIANG SAN JIANG 08/24/2011 Active 25 1 0 1 4.17% 24 1 N P.M 1
116298 ZHEJIANG SHIAI 03/13/2012 Active 5 0 0 0 0.00% 16 1 1 None N/A
107801 ZHEJIANG SUNSHINE 03/12/2010 Active 44 11 0 11 33.33% 33 0 N P,S,T.M 13
110859 ZHEJIANG TAI SHAN 04/19/2011 Active 31 3 0 3 10.71% 32 1 N P,S,T,M 27
116300 ZHEJIANG TIAN YI 03/13/2012 Active 24 1 0 1 4.35% 19 1 N P,S,T,M N/R
112081 ZHEJIANG TING LIN XIAN 08/24/2011 Active 33 3 0 3 10.00% 21 1 N P,S,T.M 3
FENG
116301 ZHEJIANG TONGXING 03/13/2012 Active 24 1 -1 -4.00% 21 2 1 P,S,T.M 28
116718 ZHEJIANG WUYUE 05/03/2012 Active 26 0 6 30.00% 36 0 P,S,T.M N/R
TONGZHOU
110310 ZHEJIANG XIANG HU 02/03/2011 Active 58 2 0 2 3.57% 54 1 N P,S,T.M 27
112034 ZHEJIANG XIANG YUN 08/10/2011 Active 22 2 0 2 10.00% 24 1 N P,S,T,M N/R
115722 ZHEJIANG XIAO RAN 12/21/2011 Active 26 2 0 2 8.33% 33 1 P,S,T,M 27
117655 ZHEJIANG XIAO TAI 08/15/2012 Active 25 0 0 0 0.00% 26 1 P,S.M 5
116713 ZHEJIANG XIN QING NIAN 05/01/2012 Active 12 1 0 1 9.09% 15 1 P.M N/R
110901 ZHEJIANG XIN ZHI 04/26/2011 Active 48 7 0 7 17.07% 34 1 2 P,S,T,M 4
110904 ZHEJIANG XIN ZHI ER 04/26/2011 Active 21 2 0 2 10.53% 23 1 N P,S,T,M 0
112107 ZHEJIANG XING FU 09/08/2011 Active 28 1 0 1 3.70% 30 1 P,S, T 32
116715 ZHEJIANG XINGFU 05/16/2012 Active 25 1 0 1 4.17% 16 1 P.S,T.M N/R
TONGCHENG
107802 ZHEJIANG XIZI 03/12/2010 Active 51 4 0 4 8.51% 41 0 P,S,T.M 0
116714 ZHEJIANG YAN Al 05/03/2012 Active 13 0 0 0 0.00% 20 1 P,S,T,M N/R
112117 ZHEJIANG YUAN LIN 09/07/2011 Active 50 6 0 6 13.64% 30 1 P,S,T,M 4
111703 ZHEJIANG YUN JIAN 07/28/2011 Active 18 0 0 0 0.00% 20 1 P,S, T N/R
111723 ZHEJIANG ZHEDONG 08/03/2011 Active 39 2 0 2 5.41% 40 1 N P,S,T.M 32
115942 ZHEJIANG ZHEN Al 01/27/2012 Active 28 0 0 0 0.00% 45 1 1 None N N/A
110905 ZHEJIANG ZHONG ZI 04/26/2011 Active 10 0 0 0 0.00% 16 1 1 None N/A
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
116673 ZHEJIANG BO Al 04/26/2012 Cancelled(8*) 12/30/2013
116717 ZHEJIANG HUIRONG 05/03/2012 Cancelled(6%) 08/29/2013
XIWANG
119253 ZHEJIANG JI JIE HAO 04/29/2013 Cancelled(6*) 06/29/2014
112035 ZHEJIANG QILIAN 08/10/2011 Cancelled(6%) 08/29/2013
VOLUNTEER SERVICE
116724 ZHEJIANG RONG Al 05/03/2012 Cancelled(6*) 12/29/2013
115946 ZHEJIANG XINGHUO 01/27/2012 Cancelled(6*) 02/28/2014
117656 ZHEJIANG YUN HE 08/15/2012 Cancelled(6*) 02/28/2014
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
100 1 2 -1 3,223 367 31 336 11.64% 2,339 32 14% 1% 9% 0% 0 0% 2 8 5 50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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